


Meet Mike Anderson
Mike is a passionate, life-long entrepreneur. He devotes 

all his time to conceiving and developing world-

class entrepreneurial initiatives such as exhibitions, 

conferences, road shows, movements, seminars and 

publications. His primary focus is entrepreneurial 

development and helping others succeed beyond the 

norm. This he does as founder and CEO of the National 

Small Business Chamber (NSBC) – one of the world’s 

fastest growing and most successful organisations of its 

kind. 

Through incredible opportunities, Mike has met many of 

life’s most successful people. His objective: understanding 

these mercurial individuals and then communicating to 

others what it takes to go from zero to hero!

Mike has travelled an amazing journey, living a life at the 

coalface which has been filled with enormous adversity 

and incredible success. He has been a keynote speaker 

at many international forums, and annually writes and 

publishes a book under the title Never Surrender. This he 

gives away to the thousands of people who attend his 

seminars and talks every year. Never surrendering is how 

Mike lives his life!
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Are you willing to go after 
success? Do you have a clear 
vision? Do you have a burning 
desire? Are you willing to fail? If 
so, you are well on your way to 
succeeding.

If you apply the secrets shared in these pages, they will 

help you succeed in life! 

Research shows that a lack of natural talent is irrelevant 

to great success. The secret is painful, demanding 

practise and hard work.

People who have become successful in changing the 

world have successfully conquered themselves first. 

They have transformed themselves from arrogant to 

humble, lazy to hardworking, negative to positive, 

unhappy to happy, ungrateful to grateful, pessimistic to 

optimistic, and unlikeable to likeable. They have become 

people who never quit as opposed to people who give up 

easily. As part of the process of changing poor qualities 

to strong ones, they constantly think and behave like 

winners. 

Think big and dare to dream. Give without expecting 

anything back. Be persistent even when it all looks too 

hard. Speak positively about yourself and others. Never 

stop learning. Smile even when no one is watching. 

Demand excellence from yourself. Take responsibility 

for everything that happens. Practise integrity, always 

do what you say you will.

It’s all about passion, self-confidence, resilience and 

that dogged quest for success. Nothing can stand in 

your way and no one can stop you. You can become that 

unstoppable runaway success train.

Keep persevering no matter how hard it gets along the 

way. Never stop trying, no matter how painful it feels or 

how unpopular you become. Just put one foot in front of 

the other until you get to where you want to be. Along 

the way you may be laughed at, your intentions will be 

second-guessed and you will be told you’re fighting 

for something that doesn’t really matter. Do you keep 

moving towards where you want to be, or do you drop 

out of the race? Today can be your day to begin your 

success journey. 

One thing is certain. At some time on our journey we will 

all experience some form of adversity. It is at this time 

that we need inner strength and resilience to conquer 

these challenges, come back and become the victor. 

Remember, whatever adversity we encounter, it is 

temporary and success is a given. But that’s only if we 

decide that.

Over the years I have experienced my fair share of life-

altering situations. Although it can be difficult to sustain 

a positive attitude while working through adverse 

situations, we will encounter our greatest strengths 

deep down by working through, and learning to find 

purpose and meaning, in these circumstances.

I have lived at the coal face my entire life, an 

unconventional and full life, filled with enormous 

success, happiness and adversity. I am fortunate that I 



have been able to experience life and achieve what I set 

out to accomplish. I have been an entrepreneur almost my 

whole working life and I live daily with the entrepreneurial 

spirit – passion, perseverance and persistence.

Each time I arrive at a T-junction, I know it is just one step 

closer to the top of the ladder. Instead of curling up in a 

ball and waiting for time to pass, I think about today and 

the inevitable success and happiness that lie ahead. This 

eases the pain and frustration. Overcoming the difficulties 

in my life was tough, but the hard times got my attention, 

released me from self-centredness and prepared me for a 

meaningful future. 

 

Most of my business ventures over the years have revolved 

around conceiving and developing projects, specifically 

exhibitions, publications and special events. After selling 

out to an international organisation, and the tough times 

I encountered, I realised that I was well positioned to do 

something extraordinary with my life, and that’s when the 

National Small Business Chamber (NSBC) was born.

I have committed my own future to Small Business South 

Africa through what I do today as Founder and CEO of the 

NSBC, a non-profit organisation dedicated to the success 

of small- to medium-sized businesses. Its real purpose is 

fostering the sustainability and growth of the SME sector, 

driving job creation, alleviating unemployment and 

nurturing the country’s entrepreneurial spirit.

The organisation was founded in June 2007. I was 

motivated by my burning desire to utilise my experience 

in a meaningful way and to make a positive difference to 

others. The NSBC would allow me to achieve this goal.

The NSBC quickly became the fastest growing organisation 

of its kind in the world and we will never give up on our 

quest to remain so. The high growth rate and incredible 

successes are based on the secrets within this book. We 

have a committed and talented team. We are not afraid to 

innovate and challenge the status quo. We think big and 

do big things. We surround ourselves with the best. We 

never accept ‘no’ as an answer. 

Through incredible opportunities, I have been fortunate 

enough to meet many of life’s most successful people, 

the mega-entrepreneurs. Those like myself who have 

gone from zero to hero; many back to zero again and then 

once again catapulting back to hero status. My ongoing 

goal is to understand these mercurial individuals and then 

communicate to others what it takes to go from zero to 

hero!

I hope the messages in this book will make a positive 

difference in your life, the way they have for me. There 

are hundreds of success factors, but I have focused on the 

most prominent ones that have been dominant in my own 

journey, as well as those of life’s most successful people 

who I have met and interviewed.

Mike Anderson
Founder & CEO  
National Small Business Chamber (NSBC)



Everything begins with courage and self-belief. Without 

courage and self-belief, it becomes extremely difficult to 

succeed. You must trust yourself and have confidence in 

your ability to triumph. Self-belief is an act of faith. Never 

allow anyone or anything to dispel that belief. It is knowing 

beforehand that you can do what you want to do and that 

you will succeed. It is an internal force which turns on the 

engine that allows you to manifest your abilities externally. 

If you want to reach the top of the game 
– believe in yourself! Rise to the occasion 
with self-assurance and take your rightful 
place in society. Go into everything you do with 

supreme confidence. Never let defeat or negative 

thoughts enter your mind. See yourself as successful 

before it happens.

Billions of people fail to live the life they have always 

wished to. They fail to realise their ambitions and give up 

on their big dreams as soon as they encounter the first 

obstacle. One of the strongest causes for this attitude is 

that they do not believe in themselves. 

Believing in yourself is all about being sure 
that you are going to do what you want to, 
even if others are against you. Usually, when 

you decide to take on a big challenge or do something 

that others have failed to do, you will find that everyone 

is pulling you down. 

Under the pressure of this criticism some people start to 

doubt their own abilities and eventually give up. The few 

people who manage to believe in themselves and continue 

moving along the path they’ve chosen are the ones who 

succeed.

Success begins with a state of mind. You must believe 

you’ll be successful in order to become a success.

What the mind of man can conceive and  
believe, it can achieve.

– Napoleon Hill
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Have the courage to follow your heart and 
intuition. The only way to do great work is 
to love what you do. If you haven’t found 
what you love to do, keep searching – 
deep, long and hard. Don’t ever accept 
less than you deserve. 

Explore your likes and dislikes. Understand the things 

that you are good at. Then start exploring ideas and 

opportunities around these factors. What would you 

really like to do and what are you are really good at doing? 

This is a great way to start.

I doubt that there are any successful people who would 

eliminate, ‘love what you do’ or ‘do what you love’ from 

their list of top key success factors. Loving what you do 

will allow you to never work another day in your life. It 

enables you to persist during those trying times and it 

gives you an energised and enthusiastic drive from day-

to-day. 

If you don’t love what you do, stop and change direction. 

Most importantly – change it now! Find out what you love 

to do. Firstly, identify your core competency and then 

change the playing field to suit that. Spend some time 

finding out what you would truly love to do and which 

area is best for you. You must do what you love and only 

then will you do it with full commitment. 

You have to have a lot of passion for what you’re doing. 

Rising to the top isn’t an easy road; it’s challenging. As 

Steve Jobs said, ‘If you don’t love it and are not having fun 

doing it, you’re going to give up. If you love what you do, 

you will persevere when it gets tough. It’s hard work filled 

with stresses and if you don’t love it, you’re going to fail. 

So you’ve got to love it and you’ve got to have the passion 

for what you do.’ 

Passion is the dictator of success and is one of those 

intangibles that drives you to succeed. It needs to ooze 

from every pore. This is what will get you through the bad 

times and get you to where you want to be.

Do what you 

Pursue the things you love doing and then do them  

so well that people can’t take their eyes off of you.

– Maya Angelou

LOVE
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Gratitude is closely associated with optimism, and it has 

been determined that grateful people are happier, more 

resilient and more successful.

I’m utterly convinced that the key to 
lifelong success is the regular exercise of 
a single emotional muscle – gratitude. 

People who approach life with a sense of gratitude are 

constantly aware of what is wonderful in their lives. 

Because they enjoy the fruits of their successes, they seek 

out more success. And when things don’t go as planned, 

people who are grateful can put failure into perspective.

By contrast, people who lack gratitude are never truly 

happy. If they succeed at a task, they don’t enjoy it. For 

them, a string of successes is like trying to fill a bucket 

that has a huge hole in the bottom. Failure invariably 

makes them bitter, angry and discouraged.

If you want to be successful, you need to express more 

gratitude. Fortunately gratitude, like most emotions, is 

comparable to a muscle: the more you use it, the stronger 

and more resilient it becomes. You’ll quickly discover 

that even a bad day is full of moments that are worthy 

of gratitude. Success becomes sweeter, and failure less 

sour. The more regularly you practice this exercise, the 

stronger its effect becomes. Over time, your ‘gratitude 

muscle’ will become so strong that you’ll attract more 

success into your life, not to mention greater numbers 

of successful people. You’ll also find yourself thanking 

others more often.

A positive attitude is a requirement to becoming super 

successful. You cannot achieve success with a negative 

attitude. With a positive attitude you see the bright side 

of life which leads to happiness and increased success. 

You become more optimistic and always expect the best 

to happen. If you look at the bright side of life, your whole 

life becomes filled with light. This affects not only you 

and the way you look at the world, but it also affects your 

environment and the people around you. 

A positive outlook helps you achieve 
goals and attain success. It produces 
more energy, increases your faith in your 
abilities and brings hope for a brighter 
future. 

You are able to inspire and motivate yourself and others. 

You encounter fewer obstacles and difficulties in your 

daily life. You get more respect and love from people 

around you. Life smiles at you.

The greatest reward in becoming a millionaire is not the amount of money that you earn. It is 
the kind of person that you have to become to become a millionaire in the first place.

– Jim Rohn

 Express gratitude  
and  have a positive outlook

0303



The journey to success starts with one 
simple step and then continues with many 
more. In the beginning, set small and achievable goals 

that are relatively easy to realise, but are also meaningful 

to you and are in accordance with your values. Reaching 

these smaller goals will strengthen your belief system, 

give you direction, encourage you to continue your journey 

and increase your sense of achievement, self-confidence 

and happiness! 

If you want to achieve your goals, you must start with 

small steps and small goals. In a short time, all the goals 

you set will be realised. You will then be conditioned to 

dream bigger and set larger goals that excite you more. 

Most great achievements began as small steps. Each step 

is ordinary, but they accumulate into something more. 

More than in anything else, you will see magic in tiny steps.

Keeping it simple and taking tiny steps towards the small 

goals you set, will set you on a path to many successes. 

This will strengthen your belief system and build supreme 

confidence. The greatest obstacle to accomplishing your 

goals in the beginning is not thinking small enough. The 

problem lies in believing that the goals we set are even 

possible. Belief is like a muscle – unless it’s developed it 

remains weak, small and basically useless.

Start thinking small! Begin with a small goal – I’m talking 

super small – then just start knocking down goals. The 

reasoning behind this is quite simple. You need momentum, 

and nothing builds momentum like getting a few wins 

under your belt. Don’t get me wrong, I’m all about thinking 

big and having big dreams, but I also understand the need 

for momentum and confidence. Accomplishing a goal is a 

lot better than taking a step, especially for someone who 

has not been in the business of setting and achieving large 

goals.

Whatever your big dreams or goals are, I challenge you to 

put them aside for one moment. Go out there and get a 

few wins under your belt, then take that momentum and 

go make things happen. By staying focused on your dreams 

and goals, you will be able to produce amazing energy and 

break through all the obstacles that lie in front of you until 

you reach your destination.

Entrepreneurs average 3.8 
failures before final success. What 

sets the successful ones apart is 
their amazing persistence.

– Lisa M. Amos

 Adopt the  
magic of tiny steps  
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Action plans are crucial for enabling people and businesses 

to achieve their goals. Creating a powerful action plan 

always begins with having a clear purpose, vision or goal 

in mind. It is designed to take you from wherever you are 

right now, directly to the accomplishment of your stated 

goal. With a well-designed, effective action plan you can 

achieve virtually any goal you set out to accomplish.

The only way to reach a goal is to create an action plan and 

then execute it. This is the number one secret to effective 

goal setting. 

Achieving your goals, even big goals, 
doesn’t require brilliance or talent. It 
does, however, require determination and 
tenacity, and most of all, a realistic action 
plan. 

If you don’t plan, you plan to fail. Most people spend hours 

talking and dreaming about what they’d like to accomplish. 

They repeat the same ineffective activities over and over 

and then wonder why they’re not getting anywhere.

To ensure that you attain your vision, you need a meaningful 

plan. Develop a focused plan with achievable objectives. 

A plan has no use if you cannot execute it! Getting to the 

top takes consistent and successful innovation. Every 

journey needs a destination. The same principle applies 

to life. Having direction is key to getting ahead. Without 

clear direction, you will float through life without arriving 

at where you want to be. A goal is worthless without a plan 

for the journey. You need to set yourself a clear course.

Every day is full of choices, and one of the most basic ones 

is deciding which tasks we’re going to do and the order 

we’ll do them in. An effective action plan is necessary even 

in the most basic of circumstances. Create an action plan 

that provides results and that allows you to move forward.

Like the magic of tiny steps in goal setting, by prioritising 

the small and important things first you also create quick, 

small successes. Your mind can register these, giving you 

a boost in confidence and decision making power, making 

you more effective when it comes to the big steps that 

you’ll face later.

The successful warrior is the average man,  
with laser-like focus. 

 – Bruce Lee

Have an action plan
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You have to get moving and create. Whatever you have 

chosen to pursue in your life, take action and just do it. 

Don’t overthink your way to success. Sometimes our 

thoughts keep us from achieving because we overthink 

and overanalyse every situation. We prevent ourselves 

from achieving by instilling fear (and therefore doubt) 

rather than courage into our own hearts.

No matter how much you think, you need to take action. 

Developing a ‘just do it’ mindset takes time. But it can 

quickly keep you from falling off the cliff of achievement. 

It will prevent you from wasting time and falling short in all 

aspects of your life!

Right now, take out a sheet of paper and write down a list 

of benefits you will receive from taking action. Hold onto 

this paper and use it as motivation when you don’t feel like 

doing anything. 

If I had to choose one quality that increases a person’s 

chances of success more than anything else, it would be 

taking action. Action is the key to success. Absolutely 

nothing is more important than being proactive. If you do 

nothing else except focus every day on getting something 

done to move yourself forward, you won’t be able to stop 

your success journey.

Despite the simplicity of just taking action there is a 

perpetual shortage of people who excel at doing so. Don’t 

wait for conditions to be perfect, because they never will 

be. Something will always feel off, and your subconscious 

mind will always justify complacency. You must beat your 

subconscious into submission.

If you have an idea that you really believe in, do 

something about it. Unless you take action, your idea will 

remain worthless. Once you are doing something and 

implementing ideas, it is hard to stop. An object in motion 

tends to stay in motion and you want to use that to your 

advantage. 

Once you get the ball rolling, you will build self-confidence 

and things will start to snowball and become progressively 

easier. Kill your fear by taking action and then build on that.

Focus on what you can do in the present moment. Don’t 

worry about what you should have done last week or what 

you might be able to do tomorrow. If you speculate too 

much about the past or the future, you won’t get anything 

done. 

Some people want it to happen, 
some wish it would happen, others 

make it happen.  – Michael Jordan
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In order to succeed we need to embrace failure positively 

and at the same time learn from the experience. My 

ongoing obsession is to turn every negative into a positive. 

In this way failures and obstacles become a way of life on 

my success path. Don’t lose opportunities due to the fear 

of failure. A temporary failure is a big step towards success. 

One small failure or obstacle can give you many positive 

lessons. It will increase your level of self-confidence and 

make you more determined and resilient. You will be more 

ready for the next risk. 

Those that snub failure have adopted 
a life of mediocrity. Life goes by in a 
flash. Let’s exit with substance. I would 
rather fail a thousand times than never 
try. It’s a vital ingredient for success. Will 

a life of mediocrity satisfy you, or will you opt to leave a 

legacy when you depart Planet Earth? What becomes 

important, and what is very important to me, is not how 

long you live, but how you live your years.

Franklin D. Roosevelt said, ‘I’ll do what I fear and fear will 

disappear.’ Understand this: people experience the fear of 

failure because it is what is happening in their minds. The 

failure itself is not fatal – it is the fear of failure that causes 

most people to fail. The reason you feel the fear is that you 

are uncertain about something. However, if you are fully 

prepared or have done something hundreds of times, do 

you think you will still feel the fear? The answer is obvious.

The main reason why we don’t challenge the status quo is 

probably because the unknown is more risky and therefore 

our fear of failure kicks in. This is the seesaw of success 

and failure – or worse, living an existence of mediocrity. 

Most ideas never get off the ground because people are 

afraid to take a risk and fail. Those who have achieved real 

success have overcome the fear of failure and often risked 

the most to get there.

There is nothing you can do about your past and you 

can’t change what has already happened. But extract 

whatever you can, learn from all you have encountered 

and gain better experience. Whatever you do right now 

will determine your future. You have the choice of doing 

what you want and you must learn to make good use of the 

power of making choices. It is what you do right now that 

will determine your future.

You have to be willing to risk failure and put yourself out 

there if you going to achieve anything of significance. Few 

have what it takes to embrace failure, but those who do 

will find opportunity and reward.

The biggest risk is not taking any risk. In a world that’s changing really quickly, 
the only strategy that is guaranteed to fail is not taking risks. 

 – Mark Zuckerberg
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Rise and shine! Morning time just 
became your new best friend. 
Love it or hate it, utilising the morning hours before 

work will be the key to a successful and healthy lifestyle. 

That’s right, early rising is a common trait found in 

life’s most successful people. Let’s explore five of 

the things highly successful people do before 8 a.m. 

1. Wake up early 

Life’s most successful people wake up bright and early, 

around 5 a.m. They feel the need to get a jumpstart on 

the day, get ahead of the game and make things happen 

quickly. Successful people often talk about the ‘Golden 

Hour’, which is the first hour after you wake up in the 

morning. It’s the best time of day to prepare mentally, 

physically and spiritually for the upcoming day.  

2. Exercise

Most people that exercise daily, exercise in the morning. 

Exercising before work gives you a boost of energy for the 

day and that deserved sense of accomplishment. Wake up 

early, and then wake up your body. This will give you that 

edge and prep you for the day ahead. 

3. Eat a healthy breakfast

Take that extra time in the morning to fuel your body for 

the tasks ahead of it. It will help keep your mind on what’s 

at hand. Not only is breakfast good for your physical health, 

it is also a good time to connect socially with your family. 

This will boost your spirits before heading out the door.

4. Know what’s going on out there 

The world is a very busy place, and it’s important to know 

what’s going on. Switch on a news channel or get a quick 

overview of the digital news you subscribe to. It may 

become important in your conversations throughout the 

day. 

5. Focus on the day ahead

Reaffirm your life goals, then write out a detailed plan of 

attack for the day ahead, starting with the most important 

tasks. Take a moment to visualise your day, focusing on the 

successes you will have. Even just a minute of visualisation 

and positive thinking can help improve your mood and 

outlook on your workload for the day.

 Wake up early  
 and seize the day

Early to bed and early  
to rise makes a man  
healthy, wealthy and 

wise. – Ben Franklin
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Get out of your comfort zone and 
innovate. Do things differently, walk on the wrong 

side of the road, swim upstream, challenge the status quo 

and always keep looking for the next big thing. Winners 

always look at the bigger picture while losers cannot go 

beyond the way things are at the time. 

Innovation is about new ideas, new processes and new 

ways of doing things. Step outside of your comfort zone 

and experiment. Try something different in life. Put your 

ideas to the test. Innovation relies on trial and error. If it 

doesn’t work, bank it as experience. This will allow you to 

move forward and try again. 

John Maxwell asks why so many people work so hard 

without ever achieving or making an impact, while fewer 

who don’t seem to work hard achieve so much. The reason 

is simple – it is because of conformity. Research has shown 

that only five percent of the people in the world are able 

to achieve their life goals. Why? Because, the remaining 

ninety-five percent are blind conformists who go through 

life accepting the way things are. Doing things differently 

is one of the keys to success. 

You also need to listen to Albert Einstein who said, ‘Doing 

things the way we have always done them and expecting 

different results is one of the definitions of insanity.’ If 

you want to experience a change, you must do things 

differently. Stop following the crowd and you can be 

among the top five percent.

If you want to live an impactful life, you must break the 

mold. Stop being a blind conformist who just keeps to 

tradition. Challenging the status quo gives you the seeds 

of vision and opportunity. There are always better ways 

of doing things. Strive to be the one who will discover the 

better way. When you do this, windows of opportunity and 

Here’s to the crazy ones. The misfits. The rebels. The troublemakers. The round pegs 
in the square holes. The ones who see things differently. They’re not fond of rules. 

And they have no respect for the status quo. You can quote them, disagree with 
them, glorify or vilify them. About the only thing you can’t do is ignore them. 

Because they change things. They push the human race forward. And while some may 
see them as the crazy ones, we see genius. Because the people who are crazy enough 

to think they can change the world, are the ones who do.

– Steve Jobs
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Surround yourself and connect with 
individuals who will make a positive 
difference in your life. Don’t expose 
yourself to negative and unsuccessful 
people.

Sometimes, the courage to venture out on your own 

means getting rid of toxic elements in your life. It means 

saying goodbye to negative people and removing yourself 

from situations that poison your spirit, pull you down, 

instil fear, undermine your efforts, make you second guess 

your abilities and cause you to abandon your important 

life dreams and goals. Toxic people drain your energy and 

force you back to the land of ‘I can’t do it’, ‘I am afraid 

to challenge the status quo’ or ‘I am not good enough.’ 

Instead, surround yourself with people who make you 

come alive, generate creativity and encourage progress.

If you want to succeed you have to spend your time with 

positive, happy people who can inspire you – the big thinkers 

and achievers. It’s always great to be in the company of 

good, positive people. When you have someone you can 

look up to and model yourself on, you are bringing yourself 

one step closer to success. My biggest advice to you is to 

keep the negative and complaining type out of your life. 

Those people won’t help you get anywhere good!

As Jim Rohn says, ‘You are the average of the five people 

you spend the most time with.’ The people you surround 

yourself with will affect your mindset. Choose to spend 

your valuable time with people who are forward thinkers, 

who understand your excitement and drive. 

There are two types of people who will tell you that you cannot make a 
difference in this world: those who are afraid to try and those who are 

afraid you will succeed.  
 – Ray Goforth
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Saving money, or the saving habit as Napoleon Hill put it so 

many years ago, is the foundation of all financial success. 

Having money saved is what provides the means for you to 

take advantage of situations, whether it’s studying further, 

starting a new business or taking advantage through 

shares when the stock market crashes.

It is also impossible to talk about investing, saving and 

spending without bringing in the sound advice of the 

greatest investor of all time – Warren Buffet. Although 

known for his success as an investor, he continually 

advocates the importance of saving money. 

How did he do it? Here are a few of Warren Buffet’s tips 

that can change the way you think about money.

Do not depend on a single income

Create a second source of income for yourself so that 

you won’t be totally dependent on your job. This may be 

through smart investing or a side income you make. 

Don’t buy compulsively 

If you can’t write down an actual reason for buying a 

particular item, then you probably shouldn’t buy it. In his 

own words, ‘If you buy things you don’t need, you may 

soon have to sell things you do need.’

Do not save what is left after spending 

Spend what is left after saving or investing. Look at it as 

paying yourself. That can be hard to do for cash-strapped 

families, but in the long run it will pay off – literally.

Respect all of your money 

Treat it as if it were the last R50 in your pocket. This 

perspective will help you value your money and put more 

thought into how much you save, spend and invest.

Many people take no care of their money till they come 
nearly to the end of it, and others do just the same with 

their time.
 – Johann Wolfgang von Goethe
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It is a fact that the most successful 
people in the world aren’t busy. Success 
and busyness are not related. Haven’t you 

noticed how people feel so guilty when they aren’t busy, 

and how they try to look busy? Just about everyone likes to 

be busy or prefers it that way. We all have to change that 

life pattern.

In our minds we seem to confuse being busy with achieving. 

Our efforts to keep busy seem to be replacing our drive 

to be successful. Perhaps we feel that if we keep busy, 

at some point our efforts will magically bring success. Or 

perhaps we keep ourselves busy to take our minds off 

thinking about other things.

Busy is one of today’s most overused words. We hear all 

the time, ‘I’m too busy,’ or ‘I don’t have time.’ How often 

do you actually achieve results while you are busy? Not 

too often. Switch your focus from being busy to being 

productive – focusing on what’s important so that you can 

accomplish more, see tangible results and have time for 

fun. Most of us dream of a calm, peaceful and successful 

life, which is quite the opposite of a busy one.

Being busy is what happens when we find ourselves adrift 

from what really matters in our lives. Being busy is what 

happens when we find ourselves working to the values 

and goals of others. Keeping busy takes people away from 

their own thoughts and visions. It takes them away from 

working toward their own success or their own purpose. 

Busy people have little time to consider ‘the big picture’, 

they are too busy working on a little piece of a puzzle 

without knowing where or whether it fits.

Covey showed me that success isn’t about doing enough 

things. Success is about doing enough of the right things. 

Focus on the important stuff, not the urgent. Always do 

the highest priority things first. Focus on one task at a time 

until it is done. Manage your email and social media more 

effectively. Learn to say no more – it’s ok to say no. It will 

stop you taking on less important stuff at the cost of your 

priorities.

The difference between successful people and really  
successful people is that really successful people say no to  

almost everything.
 – Warren Buffett
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Succeeding as an entrepreneur or reaching 
the top of your game in whatever you do is 
not easy. The ability, courage and desire to 
keep going positively during trying times 
is what counts, and that is what separates 
success from failure. Along the way you will come 

across many hurdles and setbacks. You will need to dig 

deep, make your changes and keep going. Persistence, 

passion and perseverance will keep you on the road to 

success.

Do you have the resilience factor, that ability to bounce 

back positively after a setback or even after losing 

everything you have? The super successful are not people 

who never fail but people who have the capacity to bounce 

back after failure. Most will talk about their failures as part 

of their learning curve.

When you hit the wall, stop doing what isn’t working, 

change direction and keep moving. As long as you get up 

and keep moving, you will succeed – there is no way around 

it. The most successful people do three simple things: 

1. They always learn new things.

2. They always try new things.

3. They never give up! 

If you launch yourself towards your goal and resolve in 

advance to NEVER SURRENDER, your success is virtually 

guaranteed. If you keep moving and never give up you will 

always arrive at where you want to be. Never give up no 

matter what you do. As long as you are clear about what 

you want and take persistent action, you will get there.

What separates a lot of the great people we read about 

in our history books from those we’ve never heard of 

is the fact that they never quit. Quitting was never an 

option. They only stopped when they reached their dream. 

And even then, they created a new mission. Take James 

J. Braddock or Nelson Mandela, for example. They didn’t 

achieve their greatness or success early on. They achieved 

it after surviving. They survived while others quit or 

literally died. In their cases it wasn’t just that they were the 

best, but that they were the best because of what they had 

endured. They were the last ones standing.

We don’t know when our breakthroughs will come. So 

don’t guarantee your failure by quitting. You can adapt, 

change and evolve, but never, never, never quit.

If you are going through hell, 
keep going.

 – Winston Churchill
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